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Disclaimer 

This presentation contains certain “forward looking statements.” These forward looking statements that include words or phrases
such as First Gen or its management “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”, or other words or phrases of 
similar import.  Similarly, statements that describe First Gen’s objectives, plans or goals also are forward-looking statements.  All 
such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from 
those contemplated by the relevant forward-looking statement.  Such forward looking statements are made based on management’s 
current expectations or beliefs as well as assumptions made by, and information currently available to, management. Neither First 
Gen nor any of the underwriters participating in the Offering (the “Underwriters”) nor any of their respective affiliates, 
shareholders, directors, employees, agents or advisers makes expressed or implied representations or warranties as to the accuracy 
and completeness of the information contained herein and neither of them shall accept any responsibility or liability (including any 
third party liability) for any loss or damage, whether or not arising from any error or omission in compiling such information or as a 
result of any party’s reliance or use of such information. The information and opinions in this presentation are subject to change 
without notice.

This presentation does not constitute a prospectus or other Offering Memorandum in whole or in part.   Information contained in this 
presentation is a summary only, and is qualified in its entirety by reference to the Offering Memorandum.  It is strongly 
recommended that each investor read the Offering Memorandum for more complete information regarding this offering before 
making an investment decision. To request a copy of an Offering Memorandum please contact one of the Underwriters 
representatives attending this meeting.  This presentation shall not constitute an offer to sell or the solicitation of an offer to buy any 
security.  There shall be no sale of these securities in any state or jurisdiction in which such offer, solicitation or sale would be 
unlawful prior to qualification under securities laws of such state or jurisdiction.  By receiving this presentation each investor is 
deemed to represent that it is a sophisticated investor and possesses sufficient investment expertise to understand the risks involved in 
the offering.  Investors must rely solely on their own examinations of the Offering Memorandum and the offering in making a 
determination as to whether to invest in the securities offered. Prospective investors should undertake their own assessment with 
regard to their investment and they should obtain independent advice on any such investment’s suitability, inherent risks and merits 
and any tax, legal and accounting implications which it may have for them. 

The information presented here is not an offer for sale within the United States of any security of First Gen. Securities of First Gen 
may not be offered or sold in the United States absent registration under U.S. securities laws or unless exempt from registration 
under such laws. The offering of First Gen’s securities described in this presentation has not been and will not be registered under U.S. 
securities laws and, accordingly, any offer or sale of these securities may be made only in a transaction exempt from registration.

SAN LORENZO  500 MWSANTA RITA  1,000 MW

FIRST GAS, A JOINT VENTURE BETWEEN FIRST 
GEN AND BG GROUP, HAS 2 PRINCIPAL ASSETS 
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EVEN AS EARLY AS 1996, PRE ISO 14001, SITE 
DEVELOPMENT WAS UNDETAKEN WITH UTMOST CARE 
FOR THE MANGROVES AND THE ENVIRONMENT

Santa Rita & San Lorenzo Plants NowSanta Rita & San Lorenzo Site Then

The Site

O&M Agreement

EPC Contract

Power
Purchase 
Agreement

Substation
Interconnection 

Agreement

Gas Sale & 
Purchase Agreement

40%60%

National Power Corporation

Interim Transmission Agreement

MAJOR CONTRACTS UNDERPIN EACH POWER 
ASSET
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OUR PARTNER, BG, HAS HELPED IMPOSE THE 
OPERATING RIGOR AND DISCIPLINE OF A MAJOR 
MULTINATIONAL

BG  Group
• Business planning systems
• Budgeting systems
• Approval limits and signing 

authority
• Information flow and security
• Organizational reporting 
• Management capabilities 
• Financial audit 

CORPORATE AUDIT

LENDERS DEMANDED A HIGH DEGREE OF OPERATING 
RIGOR AND DOCUMENTARY CONTROL
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INTERNAL LOPEZ GROUP SYSTEMS ALSO 
PROVIDED IMPETUS FOR SEEKING THE ISO

MANAGEMENT ASSESSMENT
RATING SYSTEM

OSCAR AWARDS: 
MALCOLM BALDRIGE

RISK MANAGEMENT 

SIX SIGMA ISO

BPPC PAVED THE WAY FOR ISO CERTIFICATION 
AMONG LOPEZ GROUP IPPs

BAUANG PRIVATE POWER CORPORATION

ISO : 18001
MAR. 2003

ISO : 9002
AUGUST 1999

• 101 Procedures
• 387 Supporting Docs
• 256 Forms

ISO : 14001
FEB. 2001

• 13 Procedures
• 60 Supporting Docs
• 16 Forms
• 2 Manuals 

- Quality Mgt. 
- Environmental Mgt. 
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INTERNAL DRIVERS FOR IMS CERTIFICATION

1. WE TAKE OUR ROLE AS “VANGUARD FOR GAS FIRED 
POWER GENERATION” SERIOUSLY
– BEST EFFORTS TO BRING THE BENEFITS OF 

NATURAL GAS TO THE FILIPINO CONSUMER 
• INDIGENOUS
• CLEAN
• COST-COMPETITIVE
• USABLE FOR NON-POWER APPLICATIONS

2. WE WANTED TO BE “BEST OF CLASS” IN PLANT 
OPERATIONS ESPECIALLY IN AVAILABILITY, 
RELIABILITY AND FUEL EFFICIENCY 

3. WE NEEDED TO IMPROVE SYSTEMS SO THAT WE 
COULD “LEVERAGE FINANCIAL AND HUMAN 
RESOURCES FOR GROWTH”

4 FIRST GAS COMPANIES DECIDED TO GUN 
FOR ISO IMS CERTIFICATION IN 2003 

INTEGRATED 
MANAGEMENT
SYSTEM APPROACH
• 3 SYSTEMS, 
• 4 COMPANIES
• 9 MONTHS

ISO : 9002
ISO : 14001
1SO : 18001
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THE ISO PROCESS OF “PLAN – DO – CHECK –
ACT”

SETTING-UP IMS BASED 
ON ISO 9001, ISO 14001 
& OHSAS 18001

OBTAIN MANAGEMENT 
COMMITMENT

ORGANIZE WORKING 
GROUP

DEVELOP PROJECT 
PLAN

IDENTIFY WHAT TO 
MANAGE

SET DIRECTIONS, 
PRIORITIES, PROGRAMS 

AND CONTROL

SYSTEM 
DOCUMENTATION

SYSTEM STRUCTURING/ 
PHYSICAL 

IMPROVEMENT

SYSTEM CASCADING/ 
COMMUNICATION/TRAINING

SYSTEM 
IMPLEMENTATION

AUDIT/MONITOR AND 
MEASURE 

PERFORMANCE

CONTINUAL 
IMPROVEMENT

CERTIFICATIO
N

PLAN

DO

CHECK

ACT

At least 3 months

Support and Resources

Identify Members
Awareness Training on the 
standardsDefine General Strategy
Set Target Dates/ Duration
Define System Boundaries
Map Processes and Identify Quality Issues
Identify ESH Hazards & Determine Risks
Describe if Risks are Tolerable
Identify Regulatory & Industry Reqts. & Evaluate 
Compliance
Identify Potential Emergencies & AccidentsDefine QESH Policy
Set Objectives for Improvement
Develop Programs & Controls

Define Organizational Structures, 
Responsibilities & Authorities
Document System
Improve Infrastructure & Workplace

Communicate Policy & QESH Requirements 
to Employees/ Members
Test Run Plans, Controls & Procedures
General & Specialized Training including 
Training of Internal Auditors
Implement Plans, Programs, Controls & 
Procedures
Test Emergency Procedures
Maintain Records
M/M of Key Parameters & Performance
Regularly Evaluate Legal Compliance
Conduct Audit
Corrective & Preventive Action
Areas for Improvement
Management Review
Changes to QESHMS

* System Network International Presentation 2002 

HISTORY OF THE STANDARDS FOR IMS 
CERTIFICATION

FIRST GAS CERTIFIEDIntroduced in 1999, Still 
the current standard 

ISO 18001: 1999

FIRST GAS CERTIFIEDRevised as of 2006ISO 14001: 2004

Introduced in 1996ISO 14001: 1996

FIRST GAS CERTIFIEDRevised as of 2000ISO 9001: 2000

Introduced in 1994ISO 9002: 1994

COMPANY STATUSSERIES STANDARD
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SUCCESS FACTORS 

EFFECTIVE 
COMMUNICATION

TOP 

MANAGEMENT

COMMITMENT

A STRONG

DOCUMENTS 

CONTROL 

SYSTEM

A FOCUSED

QESH 

DEPARTMENT

INTEGRATED CERTIFICATION
ISO 9002 / ISO 14001 / 

ISO 18001

DRIVING PHILOSOPHY: GOOD BUSINESS 
PRACTICE IS GOOD BUSINESS

• ISO 9002: TOWARDS OPERATIONAL EFFICIENCY 
• ISO 14001: TOWARDS ENVIRONMENTAL RESPONSIBILITY
• ISO 18001: TOWARDS HEALTH, SAFETY AND SECURITY OF OUR 

EMPLOYEES

• PROCESS AND RESULTS
– PROCESS: MYRIAD PREPARATIONS THAT LEAD TO THE IMS 

DOCUMENTS
– RESULTS: 

• COMMITMENT AND OWNERSHIP  
• FORTIFIED WITH SYSTEMS AND CONTROLS 
• “GROOVE” GOOD GOVERNANCE INTO DECISION MAKING
• BUILD INSTITUTIONAL MEMORY   


