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PHILIPPINE BENCHMARKING &

BEST PRACTICE COMPETITION
(Private Sector)
In view of the ASEAN Economic Integration in 2015, there is a greater need for Philippine businesses to strengthen their competitiveness towards business excellence. This can be achieved by encouraging organizations to share best practices and how benchmarking (i.e. the process of comparing with and learning from others) has played a key role in their improvement and innovation drive.

Consistent with this thrust, the Department of Trade and Industry (DTI), together with the Philippine Society for Quality (PSQ) and Development Academy of the Philippines (DAP), have launched the 3rd Philippine Best Practice and Benchmarking Competition. 

The winners will represent the Philippines in the international competition organized by the Global Benchmarking Network (GBN), a global network of organizations and experts focused on promoting and facilitating the use of benchmarking. Celebrating its 20th year, GBN is headed by Dr. Robert Camp, the father of Benchmarking who recently received the 2014 Distinguished Service Medal from the American Society for Quality. 

Companies can aim for two types of awards namely: 

· Philippine Benchmarking Award
· Philippine Best Practice Award

The winners will represent the Philippines during the 10th Global Benchmarking Network Conference at Nanjing, China on December 8, 2016.
COMPETITION PROCESS & SCHEDULES
Round 1: Submission of Entries

For Benchmarking Competition:  You will need to describe your organization’s Benchmarking Approach (please refer to the detailed questions below).
For Best Practice Competition: You will need to describe your process (please refer to the detailed questions below).
Please submit your entries to the 1st Philippine Benchmarking and/or Best Practice Award by 5:00pm, October 24, 2016 at teresabagaman@gmail.com and secretariat@psq.org.ph. 

Round 2: Presentation of Qualified Entries to a Panel of Judges

You will receive notification on whether your entry has qualified to present your Benchmarking Approach and/or Best Practice Project by October 27, 2016.
If successful, you will be invited to give a presentation of your approach/project to a panel of judges on October 31, 2016.
The winners will present their approach/project during the 28th PSQ National Quality Forum on November 16-18, 2016 at the Taal Vista Hotel, Tagaytay.

ENTRY FORMS
To enter the Philippine Benchmarking Award complete the  Philippine Benchmarking Entry Form.
The form below shows the questions on the Philippine Benchmarking Award Entry Form for your reference only.

PHILIPPINE BENCHMARKING AWARD – 
YOUR BENCHMARKING APPROACH

Complete this section if your organization wishes to be considered for the Philippine Benchmarking Award.

Explain how benchmarking (comparing and learning from others) is an integral part of your organization’s improvement and innovation drive. 

When answering this question, consider the following:

· How does your organization identify and implement best practices? Is this in a few areas or across the organization?

· How is internal knowledge captured and shared as well as knowledge gained from other organizations?

· Do you use a structured benchmarking methodology for identifying and implementing best practices? Is this methodology reviewed?

· Are benchmarking projects/initiatives aligned to strategic imperatives and their contribution assessed? What has been the organizational impact of benchmarking?
· Are benchmarking projects supported by senior management from initiation to implementation to review? Examples of projects?

· How do you ensure benchmarking projects are conducted in an ethical manner?

· Is there an openness to share with others (as well as learning from others)?

· Is training and experienced support provided for benchmarking teams?

· Is there a focus on benchmarks (comparing numbers) or on benchmarking (learning from the best practices of other organizations)?

· Is benchmarking restricted to learning from competitors or is learning from other parts of your organization and from outside your industry encouraged?

PHILIPPINE BEST PRACTICE COMPETITION – 
YOUR BEST PRACTICE

· Title of Best Practice (100 characters)
· What process/area of your organisation does your Best Practice impact upon? (up-to 3 areas can be given)Process/areas (300 characters):
1. Leadership (vision, values, developing leaders, ethics, 

     governance)

2. Social and environmental responsibility (surpassing regulatory requirements/engaging with the local community)

3. Strategic planning and deployment 

4. Customer and market focus (understanding customers, building customer relationships, marketing) 

5. Seeking, connecting and forming international partnerships for export growth 

6. Performance measurement (selecting measures, analysis, reporting, balanced scorecard, triple bottom-line) 

7. Benchmarking (performance and best practice benchmarking) 

8. Knowledge management and information technology 

9. Education, training, development and learning 

10. Employee teams, empowerment, motivation, and satisfaction

11. Process management and improvement (six sigma, quality control, quality assurance, and quality management, safety) 

          12. Innovation (in products/services and processes) 13. Supplier 

      relationships and partnerships 14. Standards and certification (IS0    

      9000, IS0 14000 etc.)
· Description (1500 characters)
Describe the practice. Is it an operational or managerial practice, process, system or initiative? How was it designed and implemented? How important is it to your organization? How many staff and/or customers or suppliers does it affect?

· Level of deployment: (1000 characters)
Is the practice used throughout your whole organization or just one part of the organization? How well is it understood and applied by relevant personnel? How long has it been deployed?

· Innovation (1000 characters)
What is innovative about the practice? Is it a new practice, is it a practice that you gradually improved over time, or is it an idea or practice that you adapted from another organization?
· Best Practice performance: (1000 characters)
Describe the non-financial benefits (e.g. increased motivation or satisfaction, reduced staff turnover, greater productivity, less complaints) and financial benefits if available (e.g. $ saved, % increase in revenue) that have resulted from implementing the practice.

· Best Practice evidence(1000 characters)

Has the practice been validated as a ‘good/best’ practice (e.g. was it adapted from another organization through benchmarking, have you compared the practice and its performance against benchmarks, have you received any recognition or award for the practice or do you believe it is a good/best practice based on your own experience)

· Review/next steps planned:
How will the best practice be sustained or evolve as necessary?

Max 4000 characters including space 

ENTRY FORM

	Organization name

	Department or Team Name (optional field to complete)

	Name of contact person

	Position

	Email address

	Telephone number

	Address of Organization

	

	Number of full-time-employees


 
Philippine Competition Administrative Fee Due: 5:00 PM, October 24, 2016
Organizations will be required to pay an entry fee of Php 7,000  to participate in Round 2 to cover administrative expenses. This fee is payable by October 24, 2016.
Present Your Benchmarking Approach

Those that qualify will be invited to give an 8 minute presentation to a panel of judges. The format of the presentation will be given together with the letter informing participants that they have qualified.
Philippine Winner

The winners will give an 8 minute presentation during the 28th National Quality Forum at Taal Vista Hotel, Tagaytay on November 18, 2016.

Philippine Representative to the International Benchmarking Conference

The winner of the Benchmarking Award will also represent the Philippines at the 10th Global Benchmarking Award competition. 
The winner of the 5th International Best Practice Award will represent the Philippines. 
Administrative Fees for International Competitions

For the international competitions, there is an administrative fee of $725. The participants will also receive 1 free registration to the conference, an assessment of the presentation, 1 free password to the BPIR.com (best practice portal), video presentations and promotions, certificate of recognition for award winners.

If you have any questions, please email Teresa Bagaman, Past President and Innovation and Benchmarking Project Director, at �HYPERLINK "mailto:teresabagaman@gmail.com"�teresabagaman@gmail.com� or contact her at +63 917-8412552.








